Upper Murray Regional
Neighbourhood House Network

urra .
s Reg, We exist to empower, support and enable our

members to be outstanding and impactful community
development leaders in their communities.

www.uppermurraynhn.org




ACKNLOWLEDGEMENT OF COUNTRY

We wish to acknowledge the Traditional Custodians of the many lands on which our
Neighbourhood Houses are located. We express our gratitude that we share this land
today, our sorrow for the costs of that sharing and our hope that we can move to a place
of justice and partnership together. We acknowledge Elders, past and present.

Sovereignty was never ceded; this land was and always will be Aboriginal land.

UMRNHN TEAM
dulie-Anne Clarke - Chairperson
Tennille Hall - Deputy Chairperson
Sara Jenkins - Treasurer
Jane Murphy - Secretary
Edwina Bugge - General member

Trish Curtis - Network Coordinator
Tanya Grant - Project Officer (CCUHP2)

ACKNOWLEDGMENTS

The Upper Murray Regional Neighbourhood House Network receives Neighbourhood
House Coordination Program (NHCP) funding through the Department of Families,
Fairness and Housing (DFFH) for our ongoing operations. We're grateful for the support of
the DFFH regional and central teams and their recognition of the valuable role of
Neighbourhood Houses in the community.

We acknowledge the work of Neighbourhood Houses Victoria in supporting and
advocating for our sector.
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ABOUT THE NETWORK

The Upper Murray Regional Neighbourhood House Network (UMRNHN) is one of 16
networks working with neighbourhood houses across rural, regional and
metropolitan Victoria. Networks are funded to provide governance and
operational support and resources to their member Neighbourhood Houses and
Centres. Networks also have a facilitative and advocacy role, assisting their
members to participate in broader community strategies and discussions.

UMRNHN spans six Local Government Areas: Indigo, Wodonga, Wangaratta, Moirag,
Alpine and Towong. There are 16 funded Neighbourhood Houses in the Upper
Murray, all of which are members of the UMRNHN.

The UMRNHN is an Incorporated Association funded by the Department of
Families, Fariness and Housing through the Neighbourhood House Coordination
Program. We have a Committee of Governance (COG), with representation from
our member Neighbourhood Houses. The COG sets the strategic direction for the
Network based on advice from members and staff.

The Network COG employs a Network Coordinator, Trish Curtis, whose role is to
provide operational and governance support for members, and identify
opportunities - such as Network-wide projects - that build the capacity of
Neighbourhood Houses in their work with local communities. Trish is supported by
Tanya Grant, Project Officer for the Network’s social prescribing project.

Beyond its formal structure, the Network also acts as an important platform for
connection, bringing together people working and volunteering in the sector
through peer relationships. This collegial-suppert.is one of the Network’s greatest
strengths.




NETWORK REPORT
2024 was a year of exciting developments across our Network area.

Of particular note was the securement of funding through the Ovens Murray
Mental Health, Alcohol and Other Drugs Alliance (OMMHADA) Wellbeing and
Resilience Grant to extend our Social Prescribing project into four new
communities. Another major milestone was the return of Felltimber and
Baranduda Community Centres to community management, marking a
significant shift from Council-run to community-owned and operated models. In
addition we saw increased collaboration and peer support between
Neighbourhood House Managers, culminating in our inspiring end of year
Managers Forum, and a successful funding application from the group of
Wodonga Neighbourhood Houses to the Emergency Food Relief Program.

Highlights from the work of the Network in 2024 include:

Strengthened Local Leadership and Peer Support
e End-of-year Managers Forum in Corryong
¢ In-person Chair Forum hosted in Wangaratta
e Support for the Wodonga Cluster of Neighbourhood Houses and their
successful application for the Wodonga NH Food Security Co-op
e Ongoing governance and operational support and advice for members

Major Transitions and Expansions
e Support for Birallee Park and Bandiana Neighbourhood Houses in securing
additional Service Agreements and transitioning into new facilities at
Felltimber and Baranduda Community Centres
e Advocacy and ongoing g ,o/.r Incessupport during these transitions

e
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Social Prescribing Expansion

e Secured new funding to expand the social prescribing initiative with nine
participating neighbourhood houses, collaborating with the CHAOS
Neighbourhood House Network

e Hired Tanya Grant (Project Officer) and Leanne Fitzgerald (Consultant) to
support the project

¢ Facilitated two reference group meetings showcasing rapid implementation
and strong peer learning

Emergency Preparedness and Community Resilience
e Advocated for Neighbourhood Houses to be considered as part of Emergency
Planning.
e Three Neighbourhood Houses are now included in their LGA Municipal
Emergency Management Plan and others are included in preparedness and
recovery planning

Network Collaboration and Strategic Influence
e Continued participation in the Hume Regional Recovery Committee and the
North East Resilience Network
¢ Input into advocacy efforts around the Stronger By Design ACFE initiative,
raising concerns about its impact on regional providers and learners
¢ Initiated discussions with Mable about potential partnerships with
neighbourhood houses in our Network to deliver aged care services

Sector Learning and Innovation

e Coordinated a Melbourne bus tour and share-back workshop as part of the
Hume Social Enterprise Network, exposing members to successful social
enterprise models

e Worked with Playgroup Victoria to co-develop tools and resources to help
neighbourhood houses establish playgroups

¢ Facilitated connections between neighbourhood houses and regional
initiatives like the Indigo 4Ms and Gateway Health’s Community Paramedic
program

We would like to acknowledge and thank the Committee of Governance
members who continue to volunteer their time to ensure the Network remains
strategic and sustainable. Thanks to outgoing Committee members, Sara Jenkins
and Tennille Hall, and welcome to new COG members. Thanks also to the staff
who provide ongoing support through projects and Network services.

Julie-Anne Clarke (Chairperson)
Trish Curtis (Network Coordinator)



In 2023 Neighbourhood Houses in the Upper Murray provided over $19.5M* worth of value to
their communities....

..more than 320 people

volunteered at a neighbourhood
house — that's 1,213 volunteer
thours weekly!

(:

..3,689 people

participated each week at a
neighbourhood house. 1,331 of those were |
participating in one of 190 programmed |
activities; others were accessing
services,including a range of visiting

services
..209 community groups
. were supported each month,
;‘( L/ | | including Men's Sheds, self-help,
| /’health and wellbeing groups, and
. PY) playgroups
\. =

..2,345 meals

were cooked and distributed, 233  #
community meals hosted, and a |
whopping 8,018kg of food each |
week collected and distributed.
And 5 neighbourhood houses
were involved in emergency
response

i ...10 social enterprises

operated, generatin
¥ $1.722M that stayed in
«‘ their local communities

..163 full time,

—_— part time and casual §,
staff were employed

..255 referrals

were made each month, many to
outreach services operating from
j the neighbourhood house

,/“

* This community value equates to:
« $3.37 for every $1 of income
+ $12.49 for every $1 of Neighbourhood House Coordination Program funding



