Upper Murray Regional
Neighbourhood House Network

Strategic Plan 2025-2027

Purpose

We exist to empower, support and enable
our members to be outstanding and
impactful community development leaders
in their communities.

Values and principles

Inclusive — we encourage participation from
all our members, and treat everyone
equitably

Collaborative — our strength is in working
together with the skills and knowledge of
our members and partners

Empowering — we work with our members
in identifying opportunities, and look for
inspired ways to build capacity

Innovative — we are creative in seeking
opportunities and facing challenges

Respectful — we treat everyone with
kindness, consideration and compassion,
and foster and support respectful
relationships

Learning — we provide opportunities for
learning and skills development and focus
on strengthening personal and
organisational capacity

Responsive — we are open-minded and
receptive to the voices of our members and
the needs of their communities, and
respond with care and consideration

HOW WILL WE KNOW IF WE’RE
ACHIEVING OUR OBJECTIVES?
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Having an impact

Involving members in Network planning
Developing and delivering Network-wide
projects in emerging priority areas,
including mental health and wellbeing
and community resilience and
sustainability

Advocating for increased funding and
resources

Advocating for staff wellbeing and safe
physical and psychological workplaces
Telling the story of member impact
Develop leadership capacity in managers
and committees

Members are actively sharing their
stories of impact in the monthly
newsletter

Survey distributed to members at end of
each year to have input into Network
planning

5 LGA Clusters developed and meetings
held to assist with collaborative work

At least one Network-wide project
developed and delivered




