
Upper Murray Regional 
Neighbourhood House Network

Strategic Plan 2025-2027

Purpose
We exist to empower, support and enable 
our members to be outstanding and 
impactful community development leaders 
in their communities.

Values and principles

Inclusive – we encourage participation from 
all our members, and treat everyone 
equitably

Collaborative – our strength is in working 
together with the skills and knowledge of 
our members and partners

Empowering – we work with our members 
in identifying opportunities, and look for 
inspired ways to build capacity

Innovative – we are creative in seeking 
opportunities and facing challenges

Respectful – we treat everyone with 
kindness, consideration and compassion, 
and foster and support respectful 
relationships

Learning – we provide opportunities for 
learning and skills development and focus 
on strengthening personal and 
organisational capacity 

Responsive – we are open-minded and 
receptive to the voices of our members and 
the needs of their communities, and 
respond with care and consideration
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Building Capacity Raising the Profile Having an impact

• Strengthen governance skills in member 
committees

• Strengthen the relationship between the 
Network and committees

• Provide ongoing operational and 
governance support and advice

• Share information, knowledge and 
resources amongst members 

• Continue to strengthen our ‘network of 
colleagues’ by fostering collegiate support 
amongst coordinators and chairs

• Facilitate opportunities to strengthen and 
formalise relationships between members

• Source and share additional resources for 
members

• Improve the external perception and 
understanding of neighbourhood houses 

• Increase community and stakeholder 
awareness of our members and their 
impact

• Represent members to government, 
peak bodies and other relevant 
organisations 

• Strengthen the link between members 
and external organisations

• Involving members in Network planning
• Developing and delivering Network-wide 

projects in emerging priority areas, 
including mental health and wellbeing 
and community resilience and 
sustainability

• Advocating for increased funding and 
resources 

• Advocating for staff wellbeing and safe 
physical and psychological workplaces 

• Telling the story of member impact
• Develop leadership capacity in managers 

and committees

• Current Committee Induction Manual is 
distributed to all member committees

• Network Coordinator invited annually to 
conduct governance inductions with 70% of 
member committees

• 60% of member Chairs attend the 6-weekly 
Chair Forums

• 80% of Coordinators attend Network events
• 80% of members (coordinators and 

committees) indicate they feel comfortable 
and confident in contacting the Network 
Coordinator for advice and support

• Network monthly newsletter has 60% open 
rate from members

• One bus tour run annually to visit other 
neighbourhood houses

• Two professional development workshops 
run annually

• At least one partnership for mutual benefit 
for members explored annually

• Relationship with local media 
established with regular information 
about neighbourhood houses 

• Network monthly newsletter has 40% 
open rate from external stakeholders

• Coordinator Reports report on advocacy 
work at Network and State level

• Meetings to explore collaborative 
opportunities held with at least two 
large agencies

• Network Coordinator participates in at 
least one regional alliance/network to 
promote work of neighbourhood houses 

• Members are actively sharing their 
stories of impact in the monthly 
newsletter

• Survey distributed to members at end of 
each year to have input into Network 
planning

• 5 LGA Clusters developed and meetings 
held to assist with collaborative work

• At least one Network-wide project 
developed and delivered
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